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Letter from our Chairman

I'll be honest with you: 2021 was an unprecedented year for the Fratelli
Cosulich Group.

We set a goal for ourselves to deliver change in our industries and with
our customers. We intensified the execution across all our business
units, investing in new types of assets, and introducing new solutions
for our stakeholders, while also considering more flexible approaches
to ensure long-term growth.

The COVID-19 pandemic continued to impact the planet during the
course of 2021. The health and lives of people, as well as the supply
chain of enterprises all over the world faced great difficulties. In a com-
plex and uncertain environment, it is essential to believe and evolve.

We believe in our people, our most important asset. We believe in con-
stant communication with our customers; if they have problems, it is
our job to be there to support them. We believe in the evolution of the
logistics sector, investing in physical assets and in digital tools to enable
real-time decision making and an agile approach to business.

We believe in long-term investments and we do not get distracted by
short-term results. Our focus is on the industry-specific know-how that
we can bring to the table, together with the financial stability brought
by years of reinvesting all our profits into growth.

We evolved last year expanding our activities, becoming major sha-
reholders in two companies and establishing three new ventures. We
evolved confirming that we are back to being solid shipowners with the
purchase of 3 general cargo vessels, placing an order for 2 LNG bunker
tanker vessels and improving the age and technical profile of our fleet
of bunker tankers in Singapore.

We did all of this in 2021 and the results were strong. You will have the
chance to get more details in this annual report, and | am proud to share
with you that Fratelli Cosulich Group again posted growing economic
results, marking a significant improvement compared to the - extre-
mely positive - results achieved in the past years.

We delivered change last year and we are already working on several
new projects because we are always connected to the future.
| am confident in making a promise to you: Fratelli Cosulich Group is

now EVOLVING BEYOND.

Augusto Cosulich
Chairman



INTRODUCTION TO 2021 RESULTS

2021 Key facts

1.923.

TURNOVER

We are back over 1.5b and we are proud that Fra-
telli Cosulich Group is a member of the exclusive
billion’ turnover club.

1 46%

M

EBITDA

Our long term goal is to maintain our solidity,
while continuing to leverage on the growth of the
operational results, reducing geo-political risks
thanks to our diversified activities.

NEW COMPANIES

Thanks to the support of financial institutions
and our fruitful presence in our network, we have
been able to keep our long-run expansion path.
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NET RESULT

Our growth YoY has recorded a newest high. We
are ready to re-invest this output in new exciting
opportunities.

GROUP COMPANIES AND SUBSIDIARIES

The Group identified and leveraged M&A op-
portunities, expanding the boundaries of its
global reach.
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2021 Timeline

January

TRADE AND
MANUFACTURING

Link industries acquired
additional 7% shares

of Macwelding S.r.l.

(for a total 37%)

I

9

__-.:> FREIGHT FORWARDING

March

SHIPPING AGENCY
O Representing MACS
for all Italian ports

February

1)

AND LOGISTICS
M&A - 80% of Marlines S.r.l.

September

SHIPOWNING
Purchase of General
cargo M/V Stellina

- @)
SHIPOWNING ———

Purchase of General
cargo M/V Tzarevna

November

SHIPOWNING
Purchase of General
cargo M/V Metallica

o)

October Q December
MARINE FUEL <: FREIGHT FORWARDING
AND LNG AND LOGISTICS

M&A - 70% of TPG
Logistika d.o.o.

Option exercise for a
second LNG Bunker Vessel
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Members of the Board

1

Augusto Cosulich
Chairman, CEO, Cavaliere del Lavoro

2

Andrea Cosulich
Honorary Chairman

3

Matteo Cosulich
Vice Chairman, CEO

4

Tomaso Moreno
CEO

5

Marta Cosulich

CEO, Board member University

of Genoa and Board member Banca
Sella Holding

6

Timothy Cosulich
CEOQO, IBIA Chairman

7

Stefano Abate
CFO



Our Managers

There is no doubt that managing a sophisticated
structure such as our Group is a difficult task.

Our solution is direct involvement of the Board of
Directors in everyday operations as well as a strate-
gy, with an “open-door” policy to discuss any topic
that arises. But also, it is the first-line management
structure relying on trustworthy experts who have
long worked with and for the Group that is actually a
game-enabler.

Our management is involved in all aspects of the busi-
ness, from direct interaction with customers to open
dialogue with suppliers. They collaborate with their
operational teams to develop the strategy, and they
forecast the impact of their actions with our financial
teams. Most of them have grown inside and together
with our Group, moving across several business uni-
ts of ours, facilitating the information’ spillover within
our internal network.

Even though the modern world is going through the
so called “great resignation”, our Group remains uni-
que. we have a very low people turnover rate, which
allows us to train and enable our people, developing
them into the managers of the future.
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THE GROUP ORGANIZATION CHART

Organizational chart

Arkas ltalia S.r.l.
50%

Argosy S.r.l.
100%

Calle Del Mar S.r.l.
50%

Cosco Shipping S.r.l.
40%

Coscos S.r.l.
50%

Cosulich Assicurazioni S.r.l.
100%

Ecos S.r.l.
40%

FC Middle East DMCC
100%

Fratelli Cosulich Greece SMPC
100%

Fratelli Cosulich LNG S.r.l.
100%

Fratelli Cosulich LNG 2 S.r.l.
100%

FC Monfalcone S.r.l.
80%

Femobunker S.r.l.
45%

Geos S.r.l.
51%

Griffin S.r.l.
50%

Marlines S.r.l.
80%

Oemi S.r.l.
51%

Saidelli S.r.l.
80%

Saimare S.p.A.
20%

Comunico S.r.l.
55%

Genesys Informatica S.r.l.
95,5%

Macwelding S.r.l.
37%

Link Industries S.p.A.
100%

]

FRATELLI COSULICH S.p.A.
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Pimlico Shipping Ltd
100%

Vulcania S.r.l.
80%

Morgan 4Ship S.r.l.
100%

Sea Trend Holding S.r.l.
100%

Pesto Sea Group S.r.l.

45%

Marina Molo Vecchio S.r.l.
70%

Marina Molo Crociere S.r.l.
100%

Molo Vecchio Marine Supply S.r.l.
70%

Pesto Sea Group La Spezia S.r.l.
50%

Viale S.r.l.
50%

International Food Logistics Sarl
51%

Corsica Yacht Services
50%

Perfect Moorings France SA
100%

Fratelli Cosulich Europe LDA
100%

Catalano & Cosulich SAM _
59,5% FC Europe - 10,4% FC SA ]

A. Maritime Tropezienne Sarl
95%

Coscat Cannes SCI
98%

Coscat Monaco SCIM
98%

Provence Yacht Services
50%

Catalano Shipping Indonesia

FC HK 35% - Catalano&Cosulich SAM 35% |

Catalano Shipping NZ

FC B S Pte 35% - Catalano&Cosulich SAM 35% |

La Route Du Sud SAM

89%

Montecarlo Rent a Car SAM
99%

Monaco Engineers Sarl
63%

Menton ServiAuto Sarl
100%

Just Provisions Sarl
50%

Simmor D.o.o.
50%

Marina Estela Sl
47%

Catalano & Cosulich France Sarl
99%

:
:
]

Fratelli Cosulich SA

100%

Fratelli Cosulich Brazil Ltd
99,99%

Fratelli Cosulich Monaco SAM
100%

FC Turkey Ltd
100%

Italmare Service Logistic INC.
50%

OC Lines Turkey
50%

Arco D. Servis A.S.
100%

Arcese Cosulich Turkey Ltd
50%

Sultan Antepro SA
100%

Express Global Int. Ltd
100%

Fratelli Cosulich USA
100%

Arcese Cosulich Ireland Ltd
50%

Roadliner Int. Ltd
100%

Fratelli Cosulich Hong Kong Ltd
80,1% FC Europe - 19,9% FC S.p.A.

FC Bunkers Singapore Pte
100%

FC Bunkers Hong Kong Ltd
60%

Link Trading Hong Kong Ltd
100%

Link Trading Beijing Ltd
100%

Ne Logistic S.r.l.
100%

Ambro terminal S.r.l.
100%

Depolink Rijeka
100%

Express Rijeka
100%

Express Poland
100%

Express CEE
100%

TPG Logistics
70%

Express Global Belgium
Express Koper 50% - Archimede Gruden 50%

Luvitrans S.r.l.
100%

Gruden USA Inc.
99%

Gruden China Ltd.
99%

Lorma Logistic S.r.l.
70%

M Con
100%

Dragon Rijeka
100%

Depolink Koper
35%

Myland D.o.o.
50%

Express S.r.l.

72%

Express Chita
100%

Express USA
] 100%

Express Belgrado
33%

Express Koper
| 50%

Arko Shipping
— 70%

Archimede Gruden S.r.l.
[ 60%

Dragon Belgrado
] 33%

Express Adriatica S.r.l.
50% FC S.p.A. - 50% Express S.r.l.

Depolink Belgrado
70%

Dragon Koper
1 50%

Trasteel Holding SA

37%

___ Trasteel Trading Holding SA
100%

Trasteel Trading DMCC
[ 100%

Trasteel Distribution Gmbh
N 100%

Trasteel Asia Pte Ltd
100% ]

Shanghai Int. Trading Ltd
100%

Trasteel International SA
|: 100% B
Tamac S.r.l.
100%

Tecnosider Holding S.p.A.
51% I

Officine Tecnosider S.r.l.
100%



THE GROUP ORGANIZATION CHART

Business Unit chart
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Synergies of the Group

FREIGHT
FORWARDING

We move goods
worldwide by air,
road and ocean.

@?‘;>

)

SHIPOWNING

Fleet of general cargo
vessels

We act as trader &
manufacturer in steel and
insulation industries

3

TRADE AND
MANUFACTURING

TRUCKING AND
INTERMODAL
SERVICES

e

TRAMP AGENCY

DEPOT

A
o oB
it )
=

companies servi

We are entitled liner
and tramp agency

o

LINER AGENCY

N

INSURANCE

WAREHOUSE AND r(I
LOGISTIC SERVICES

We provide to shipping

N

/N BUSINESS
PY TRAVEL

i —
m MARINE FUEL

~— AND LNG

H'\ MANNING
P —

W@ CATERING

We provide
our services for:

ces of:

=
e~~~

ANNNNAN

%

YACHTING

Ferry boats

=

IT BUSINESS

Leisure
travel

We have a full fleet
of bunkering vessels

We provide our
services for:

e

ANNNNAN

Cargo vessels

.IJ. Offshore
platforms
N\
% Offshore
< wind farms




THE EVOLUTION
OF THE GROUP




The vision

COMPETENCIES

We never stop building our competencies
through which we deliver on our promises.
One of our key focus areas going forward
will be on the technological development
of the Group and of our offer.

LEARNING

With many “know it all” companies around,
we see ourselves as a “learn it all” com-
pany, focused on constantly evolving and
challenging the way we do things, with the
goal of always providing a superior service
to our clients.

In order to consistently bring value to our
customers we strive to create an environ-
ment where superb performance is the
norm, not the exception.

INTEGRITY

Everything we do, every decision we take
is driven by the importance we place on
what our name and brand represent. We
are true to the values that have brought us
where we are since 1857.

We are pursuing an acquisition-based stra-
tegy aimed at identifying growth opportu-
nities and synergies with our existing busi-
ness. We create partnerships with players
that share our values and that place an equal
weight on reputation.

CUSTOMER CENTRICITY

Everything we do is for our customer. We
aim at developing the sort of deep know-
ledge of our clients that allows us to adapt
our own structure to our clients’ and make
their life easier.

U RSTATED

You will not hear us boasting or bragging
about how good we think we are. We would
rather have our actions and behaviours re-
main true to our reputation and we focus
on working rather than talking.

N RESOURCES

We are a service company and the value we
bring to the industry lies with our People.
We invest in them and in their development
as professionals and as persons; we want
them to be true ambassadors of our Group.



10 years past, 10 years ahead

The story of Fratelli Cosulich Group is really many stories.

Since our establishment, we've been expanding into new markets and con-
solidating our position in others. We're fighting back in areas we pionee-
red and at the same time, we are transforming ourselves to achieve our
future targets. In this long ride, successes came alongside some (not many,
fortunately!) mistakes, that represented great learning and improvement
opportunities for us.

The 10 years we just concluded are significantly relevant compared to
our long history. At the very beginning of this period, our consolidated
net equity has almost doubled from € 84.4M to € 154.3M. So, while this
year’s report is not a straightforward narrative, it does provide to the ex-
ternal world a recurring element. By definition, entrepreneurs must un-
dertake risks, otherwise they would never achieve success: investing and
creating real value is the primary key for success.

We have invested € 250 million in new projects over the last five years. The
Group is now composed of 106 companies with a combined annual revenue
of 1.5 billion euros. We expect to end 2022 with an EBITDA that will be
even higher than 2021. We never had so many enterprises or such a high
profitability before. It is ultimately the narrative of hundreds of thousands
of individuals confronting the most difficult commercial, political and tech-
nological obstacles over this 10 years period.

We developed our activities, diversifying both horizontally and vertically.

Our current position enables us to create some interesting advantages
for the 10 years ahead. The competitive environment is changing with
old competitors going to play new roles and new competitors rising from
the vertical logistic-chain. But, we adore competing. When we think of a
long-distance race, our adrenaline rises. We embrace and like the prag-
matic, tactical, roll-up-your-sleeves-and-dive-in components of planning,
process development, and management systems. It's not tedious. It feels
like you're building something meaningful.

What are we going to do in the next decade? We will be stronger on as-
sets-based investments. We will be even more global than today, with
new markets served by our activities. We will still be the Fratelli Cosulich
Group, we will be beyond the Fratelli Cosulich Group paradigm.

106 mog A o g A4
, H BH HBHH HBE BH HH
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2021 <o - [ - - [ - - - - [ - R - - R - R - - [ -
e s IR = s I = O i = = s B e = B =
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2022 Targets

It is well documented that most of the information contained in annual
reports are anticipated through the daily communication by the Group,
CEOs and its business managers.

Various formal and informal sources are used by stakeholders to collect in-
formation on the Group. Even though the focus of this Annual Report is on
2021, we have a lot of exciting and valuable news to share on current year.

We are now able to promote our long-term transformation, digitization
(the process of converting an item into a digital format), and lower carbon
footprint investments thanks to 2021’s record-high financial performance
that are providing extensive financial solidity to reinvest.

In 2022, to produce profitable, organic growth, we will continue to focus
on diversifying our activities, extending our offering across all key busi-
ness units and increasing synergies linked to our companies’ portfolio to
our clients. While relying on the growing impact from the acquisitions an-
nounced in 2021, we are still looking to find new opportunities.

As a result, we've already completed several critical tasks in the early mon-
ths of 2022.

Here the list of major events happened so far after last year end:

L 3=

Express Global Belgium

Two Group companies Express Global Slo-

venia and Archimede Gruden cooperate to

establish a new company close to one of the
most important ports in the world

LT =

-0

Fratelli Cosulich France

The establishment of the latest addition of
Marine Fuel trading offices in our Group

(Y

MCON

A new intermodal operator focused on rail lo-
gistics established in Balkans area to sustain
the strong business in that nevralgic area

1

Nowtilus Project

Partner of the Sea Innovation Hub, the

Group will sustain and mentor new ideas

and start-ups focused on innovation and di-
gitalisation in the maritime sector

e

ANNNAANAN

Margherita Cosulich

Fratelli Cosulich Bunkers Singapore continues

to invest in the renovation of its fleet. The

latest addition is Margherita Cosulich, built in
2019, with a 8.000 DWT

L1 -

-0

Trasteel Turkey

Established Trasteel Turkey that will support
and develop our presence in the country
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OUR
ACTIVITIES




Our curiosity brings us to always look for better ways to serve our customers
and this, right now, revolves around the transition to clean Marine Fuels We
are passionate and dedicated: this is why our Freight Forwarding and Logistics
activities will always look forward to the future Evolving the role of being agents
for our customers is what Shipping Agency means for our Group Going beyond
customers’ expectations is our present, and bringing innovation to the Yachting
industry is our future For us, Catering is not about ensuring meals on board, but
about building memories for people on board Our commitment is to keep the
individual at the centre of an evolving Manning sector We are ready to collect in
our Warehousing and logistics facilities the success of our customers and business
partners Simple, Historic, Innovative, Persistent: this is the Shipowning made in
Cosulich We are willing to make the future our next Travel destination Growing
beyond the core business: this is what Trade & Manufacturing means for us There
Is no technology without information, and there is no future business without IT
We work hard because our Insurance activities will transform the future from a
risky to a tempting place to be



Timothy Cosulich

Marine Fuel and LNG

2021 was, once again, a positive year for the Marine Fuel bu-
siness unit, with a strong performance from our existing busi-
nesses, complemented by the opening of new offices, as well as
significant investments in the new fuels space.

The year started with the inauguration of our new office in
Greece where Fratelli Cosulich now counts on an experienced
team of traders who have quickly integrated with the Group,
sharing the same focus on integrity and customer centricity.

Later in the year, the growth trend brought us to open Fratelli
Cosulich France, further expanding our reach both on the cu-
stomer and on the supplier side.

These additions bring the Marine Fuel Business Unit to 9 of-
fices around the world; we are confident that the growth wiill
continue, driven by the goal of improving the service we offer
to our customers.

Our trading offices in Genoa, Monaco, Dubai, Hong Kong, Vie-
tnam, Singapore, France, New York, and Madeira traded 4 mil-
lion tons in the course of 2021, alighed to 2020 performances.

Our physical supply set-up in Singapore and Genoa (ltaly), de-
livered 2.9 million tons, confirming how the collaboration with
energy majors and large independent trading houses continues
to generate good results, driven by a focus on transparency and
reliability.

Our fleet of bunker tankers in Singapore stands now at 6 units,
after the sale of two older units, and the acquisition of a 2019 bu-
ilt, 8,000dwt bunker tanker that was named Margherita Cosulich.

Our priority, on the physical side, is to proactively manage our
fleet mix in order to maintain a low average age and a high te-
chnical quality - something that our clients and partners con-
sistently look for.

While demand for traditional bunkering remains solid, Fratelli
Cosulich has now set its eyes on the future and in April 2021 it
completed its first investment in the new fuels space, with the
order of two high-specs LNG Bunkering Vessels, which will be
built at the CIMC shipyard in China and delivered between 2023
and 2024.

The investment, of nearly USD 100m, reaffirms the Group’s
commitment to a greener and more sustainable shipping in-
dustry, leveraging LNG as the only solution currently available at
scale allowing for a significant reduction in emissions.

Finally, our Credit Management Team has grown further, sup-
porting the increasing importance of Credit Risk and of car-
rying out thorough assessments on customers’ creditworthi-
ness. With experienced credit professionals based in Singapore,
China, and the UK, we can now leverage a global coverage as
well as a close contact with key markets.

Like the rest of the Group, the Marine Fuel Business unit con-
tinues to adopt a learning mindset, challenging the status quo
and looking for ways we improve our way of working.

Our curiosity brings us to always
look for better ways to serve our
customers and this, right now, re-
volves around the transition to
clean Marine Fuels



Augusto Cosulich

Marta Cosulich

Freight Forwarding and Logistic

2021 was another challenging year in which we demonstrated
that we can provide excellent service even in a strong volatile
market. We began the second year of the pandemic in excel-
lent shape, strengthening our market position with crucial steps
forward: investments in assets, expansions of our companies’
portfolio, and development of new digital procedures. The frei-
ght forwarding and logistics business unit within our Group is
made of 30 companies that work under several brands.

Express Global is our most powerful so far. By 2021, it had made
some important turnaround, such as Express Global UK which
went through a deep reorganization that led to very positive
results. But also, Express Global Group expanded its perimeter,
establishing companies in key countries in Europe.

Internally, we refer to the “Balkans region” as the perimeter of
companies established under a profitable joint venture with
our business partner, Mr. Erich Cossutta, who manages and
supervises all its operations. Last year, there were numerous
news in this area: the establishment of Express Global Poland
and Express Global CEE (Hungary, Slovakia, Czech Republic)
enabled the creation of new synergies among our offices, bet-
ter serving our customers in an unexplored geographical area.
In addition to this, Express Global Slovenia concluded the acqui-
sition of TPG Logistics, a well-known player in Slovenia and Au-
stria, with over 60 employees that will boost our activities as a
whole entity.

We here anticipate that in 2022, a new company will be mana-
ged in synergy between Archimede Gruden and Express Glo-
bal Slovenia in one of the most important ports of the world,
Antwerp. The company will take the name of Express Global
Belgium. We have not only founded and acquired companies
under the Express Global name. The company Fratelli Cosuli-
ch Monfalcone was founded. At the same time, we acquired
a majority stake in Marlines Srl, a long-standing operator in
North-East Italy that operates as a shipping agency and frei-
ght forwarder. This action allowed the Group to strengthen its
position in supplying steel businesses in one of Europe’s most
significant steel-processing regions.

Synergies is one of the most essential words in our Group’s vo-
cabulary. Archimede Gruden, one of the most significant 2020
M&A operations, immediately fitted neatly within our Group
flow of operations. It has extended its customer portfolio as a
result of internal partnerships, diversifying the core of its activi-
ties compared to the past. It also began to offer our most advan-
ced IT web portals, designed in-house by GeneSYS and imple-
menting our Business Intelligence tools provided by Comunico.
A long-term approach that immediately helped us maintain our
interaction with our customers.

Notably, Lorma Logistic, our Italian major trucking company,
invested in the renovation of our fleet of vehicles in 2021 in
order to lower our carbon footprint. As a result of the impro-
ved power in our commercial activities, we were able to raise

the number of trips we took during the year, boost our income,
and provide better service to our final clients. We are looking
forward to the next few years, when the company will be able
to provide intermodal logistic services as a result of the new
cooperation rising.

Last year, we have also expanded our air-logistics services
from and to Turkey. This country is critical to our Group. We
have grown our footprint over the last decades, and we expan-
ded our offer. Turkey plays an important role in the entire Eu-
ropean production and we decided to invest heavily to manage
the logistics of its output. We now have 6 distinct companies
in diversified aspects of logistics, from freight forwarding to in-
termodal transportation. We look forward to 2022 because we
are evaluating a local leading player in the sector, which would
reinforce our position, opening up new routes of traffic from
and to Turkey. If it will be successfully completed, it will tran-
sform us into one of the few leading players in the area.

We are passionate and dedicated:
this is why our freight forwarding
and logistics activities will always
look forward to the future
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Augusto Cosulich

Shipping Agency

At the very core of our Group, we are still rooted in our tradi-
tional activities. Despite globalization and the massive transfor-
mation of the shipping industry, the head company Fratelli Co-
sulich S.p.A. is still a “unique” entity. We maintain our traditional
role of multi-firm shipping agents, representing several shipping
companies in Italian ports, deploying niche-markets services.

We have been representing most of our principals for several
decades. We believe in creating special long-lasting business
and personal relationships with the shipping lines we are proud
to represent and serve. We represent Borchard Lines Ltd, Com-
pagnie Tunisienne de Navigation, Ethiopian Shipping & Logisti-
cs Services Enterprise, and Liberty Global Logistics. From 2021,
we also have the representation in ltaly of the German shipping
company MACS Maritime Carrier Shipping.

With decades of expertise as an independent shipping agency,
we have provided our Principals with tailored services at key
times. Our efforts never ceased due to our team’s professio-
nal devotion. Certainly, vast agency networks, a competent and
dedicated workforce, seamless IT integration with Port Com-
munity Systems, and a thorough industry awareness are the
keys to our endurance in a difficult year. Fratelli Cosulich Group
believes in merging technology with human connections built
on mutual trust and long-term understanding.

In 2021, we managed almost 100.000 teus in Italian ports and

over Imilion teus globally handled through the companies of
Group.

Thanks to the acquisition of Marlines S.r.l., a long-standing ope-
rator in North-East Italy that operates as a shipping agency and
freight forwarde, the Groupr, has expanded its control in this
area.

One of our Group's long-term ambitions is to become a promi-
nent participant in the steel industry logistic chain. Our Tramp
Shipping Agency plays a critical role in that journey. Throu-
gh our headquarters in Genoa and our extensive network of
owned offices and sub-agencies in all Italian ports, we serve
shipowners, vessels, charterers and handle all possible commo-
dities. In 2021, we reinforced our relationship with Metinvest,
a global mining and metals firm with a vertically integrated busi-
ness model that controls the whole production chain, from iron
ore and coal extraction to the manufacture of semi-finished and
final steel products. As a Group, we invested in the relationship
with them to create the best conditions for optimizing their bu-
siness activities. We moved from being a supplier to being a
business partner.

Last year, we took another successful step forward, gaining new
customers with an increased number of ships managed in ltaly:
this is possible thanks to synergies formed between our central
office in Genoa and all companies throughout Italy, with special

mention going to our companies, Marlines, Agenzia Marittima
Saidelli and Argosy.

We are proudly working in North-East Italy to reduce the car-
bon footprint of our activities by developing innovative alter-
native methods of transporting steel goods from the port to
the end clients. As a result, we established the premises for a
new firm last year in partnership with a strategic partner, Oce-
an S.r.l. The firm will service its clients through its asset, a river
barge, which will allow it to remove multiple truck routes from
the streets, which are significantly more polluting. Our goal is to
achieve at least 50 trips per year, delivering 300.000 tons of ste-
el products from Monfalcone’s Port to San Giorgio di Nogaro.

Evolving the role of being agents
for our customers is what
Shipping Agency means for our
Group
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Tomaso Moreno

Yachting

2021 has been a profitable year with sensible growth in all the
countries in which we operate. The number of clients serviced
has grown as the range of services offered: we have maintained
a quality of services that is more and more recognized as the
trademark of our Group of companies.

Our market reputation is built on our reliability, integrity, and,
most importantly, our ability to handle customers’ concerns
swiftly. This was demonstrated last year when, as a result of the
general uncertainty and significant restrictions on movement
and mobility for both yachts and people, new needs emerged
among our clients.

The continuation of the COVID epidemic and its recurrence
has been one of the more difficult circumstances we faced in
2021. Still, we've retained a high degree of reaction to serve
our clients effectively. Our ability to advise and give customi-
zed solutions and alternative itineraries to our clients has pro-
ven to be a success.

We have witnessed a slowdown in the willingness to invest in
the yachting agency sector after several years of new players
joining the market: most of our competitors have dramatically
reduced their workforce and ground presence. This is in stark
contrast to what we have been doing as a Group: our compa-
nies have grown in terms of people despite the difficulties on
the human resources side. In addition, we continue to make in-
vestments in a variety of sectors.

Our digitalization (converting business processes over to use
digital technologies) revolution has strongly influenced the type
of investments sustained in 2021. We met the expected lau-
nch dates for various current digital initiatives. Out of all, it’s
important to recall that in September 2021, we released “My
Agents Online”, with additional personalized features relating
to online accounting. We also worked hard on the creation of
the “LOGNAV” algorithm and its associated platform, which
will be released in early 2022.

In general, the outcome is a rising connectivity of our digital sy-
stems among our offices worldwide, which supports both pro-
ductivity and efficiency in our operational activities. This also
allows us for an easier sharing of information and operations
flow for anybody in the team, rather than relying on a “single”
employee’s expertise of a client/operations.

The expansion of our digital services will provide tangible re-
sults in 2022, with better ability to handle a larger volume of
clients. Our clients expect us to provide perfect lifestyle mana-
gement services. We have made significant efforts and accom-
plishments in those areas, and we are acquiring popularity and
recognition as a result of improved and more targeted marke-
ting materials.

Last year, we developed with a leading cruising player in Spain,
an important country that we have missed so far. In collabora-
tion with our French and Italian offices, we created the “World

League of Agents” to start its activity in 2022.

We've also done some internal networking, such as connecting
the operations flows of Pesto Sea Group and Catalano compa-
nies. This will increase teamwork, client sharing and acquisition
by improving Group image and efficiency. We will strengthen
our presence in Asia Pacific region by providing superior ser-
vices. We will continue to build in-house capability to manage
events and lifestyle management services where the high-value
potential lies.

If the Ukrainian crisis did already have a significant impact, we
are sure that our internal development will compensate any de-
ficiencies related to Russian oligarchs' restrictions.

We look forward to improving the “AGents” image brand and
reputation, for which significant success has been achieved on
a worldwide scale. Few competitors can provide our coverage
in all the most exclusive locations relevant to our industry, and
our Group is one of them.

Going beyond customers’
expectations is our present,
and bringing innovation to the
Yachting industry is our future



Marta Cosulich

Catering

As a family-owned business, we are devoted to providing our
clients with tailored and high-quality services, using our dynamic
and adaptable structure to respond to our customers’ demands.

2021 has been a restart year with challenges accepted and won.
The situation has progressively improved, requesting again to
provide our catering solutions to satisfy our customers’ needs.
We also worked on signing new contracts that produced new
positive inflows.

We also focused on increasing efficiency and transparency in
stock management, collaborating with our Group IT business
unit to find new digital solutions to our problems. With the la-
test implementations, we are confident that we are now more
efficient meaning higher productivity, higher chances to meet
customers’ demand and finally a higher level of competitive-
ness.

Our catering business is not only focused on ferries and car-
go ships, but we also play an important role in offshore units
thanks to our company Fratelli Cosulich do Brasil Ltda.

In 2021, new contracts have been signed involving activities
around Brazilian FPSOs. For a global provider and operator of
floating production storage offloading units, we organised all
operations required for their newest FPSO to arrive in Brazil
about several different key aspects, all in conjunction with other

offices of the Group. Specifically, the Fratelli Cosulich Manning
office in Trieste selected marine and catering personnel from
various countries and transferred them to Brazil despite some
difficulties (such as the end of shipyard and Covid 19 travel re-
strictions).

During the shipyard period in Dubai and sea passage to Brazil,
Fratelli Cosulich catering office in Genoa organized the service
and provided 150 crew members with food and hotel products
to their full satisfaction. After arrival off the Brazilian coast, Fra-
telli Cosulich do Brasil Ltda. took over the entire handling.

Fratelli Cosulich Group is proud of this strong internal synergy
that allows Fratelli Cosulich do Brasil Ltda. to consolidate its lea-
ding position in FPSO market, confirmed by several units under
contract.

We also recorded an unexpectedly high number of passengers
transported onboard the different ferry lines under our con-
trol. In 2021, our team served 6 different ferries lines that have
their pick season during the summer.

In summer, our focus has always been on guaranteeing our ser-
vices to customers operating on the routes with Albania, Gree-
ce, Croatia, Tunisia as well as Italian cabotage routes. We want
the meals onboard to be remembered, which is why our servi-
ce is unlike anything else.

We operated a whole horizontal list of operations last year, from
self-service and restaurants to bar and duty-free stores, provi-
ding a comprehensive selection of high-quality items. Finding
the correct employees has been difficult due to the pandemic’s
exacerbation of the recruiting process. Nonetheless, thanks to
our network and well-known brand among catering speciali-
sts, we were able to hire Food and Beverage Managers, Cooks,
Duty-free managers, and Cashiers as usual.

For us, Catering is not about
ensuring meals on board,

but about building memories for
people on board
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Matteo Cosulich

Marine and Offshore Personnel

In last year’s annual report, we were confident that the future
would provide us with even more growth opportunities, thanks
to several projects already underway and the Group’s invest-
ment in shipping. Our feeling was correct, 2021 has been a ful-
filling year.

Thanks to the signing of several new contracts, we have actual-
ly grown and consolidated our market position in the offshore
Oil & Gas sector. An industry made up of firms and organiza-
tions that are involved in the exploration and production of re-
sources all over the world.

Although continental resources are likely to supply a large
amount of future gas and oil needs, the oil industry is actual-
ly looking also to the deepest zones on continental slopes for
future oil supplies, and drilling in even great depths may take
place. This means that specialised professionals are needed to
fill all vacancies for the most important players.

In 2021 we primarily served two types of activities in the Oil &
Gas sector: production and drilling. In both cases, we provided
all services related to the manning area to some of the major
players in the sectors.

Our Manning business unit is recognised as a reliable provider
in the industry, with thousands of professionals outsourced to
our customers, including many leading players. We have wor-
ked in close collaboration with our Catering department to ser-

ve the transportation and introduction to the Brazilian coasts
of a new FPSO unit that required professionals and catering
personnel onboard.

An evolution of the O&G sector could be an interesting unexplo-
red area of business for us: the Renewables sector.

Due to the EU’s long-term aim of climate neutrality and its re-
cent vow to reduce its dependency on imported fuels, the EU
renewable energy sector will develop far quicker than expected.
Among renewable energy sources, photovoltaics, wind power
and bioenergy are already mature industries that are major em-
ployers both globally and in the EU. We want so to consolidate
our name among them.

Today about 1.3 million people are directly or indirectly em-
ployed in this sector and this number will continue to grow as
the sector is growing. 4 of the countries with the highest em-
ployment rate are Germany, France, Spain and ltaly. We want to
continue to serve all players in these countries, but at the same
time, we will focus on being leaders in the markets that are now
aligned with the new European strategy.

Already in 2020, the renewable energy sector has shown a
gross increase of around +10% over 2019. It’s safe to say that
our long-term strategy was then correct. Last year, we made
some marketing and commercial activities in order to scout and

enter this niche of the market. We conducted some B2B digital
marketing actions, obtaining satisfactory results and we do see
a bright future for our business.

We also noticed that the market started to evolve in 2021.
More and more, our customers started to ask us to act as an
employer of personnel and not just as an intermediary scou-
ting the right personnel for the job assigned. So, in the near
future, we will analyse and understand the case for us, poten-
tially shifting the state of our customers from the actual ones to
business partners and hiring in the first instance their needed
employees.

Our commitment is to keep
the individual at the centre
of an evolving Manning sector
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Matteo Cosulich

Marta Cosulich

Warehouse and Logistic services

We feel that tangible assets are a pivotal element in a long-
term winning business strategy year on year. It follows that as
a Group, we focus our investments on growing our assets por-
tfolio. Providing warehousing solutions, enabling comprehen-
sive logistics services linked to the warehouse, and facilitating
intermodal logistics puts us in a better position than the actual
competitive landscape.

In 2021, our worldwide network of warehouse operations hel-
ped and integrated with value-added activities all other ship-
ping and logistics services the Group could supply. Our pri-
mary warehouses are located in Italy, Turkey, Brazil, and the
Balkans.

In Italy, we rely on the infrastructure of Luvitrans, Ambro Ter-
minal, and Morgan 4Ship. Luvitrans is our newest Group mem-
ber, with a conveniently positioned facility outside Milan. In
addition, our Ambro Terminal depot was completely renovated
last year and is currently fully operational, acting as a central
intermodal hub for logistical services.

Morgan 4Ship is headquartered in Navacchio (Tuscany). Its wa-
rehouse (with a total area of roughly 6.000 m?, equipped with
cool rooms at -20° C / capacity of 600 pallets and +5° C / capa-
city of 150 pallets). With the purchase of this facility, the Fratelli
Cosulich Group entered the world of food and non-food naval
supplies, offering storage and logistics services for third parties.

We have concentrated our efforts in the cargo ship market by
starting fruitful collaborations with other naval suppliers and
new shipowners operating mainly in the port of Leghorn and
offering our cooperation to the Fratelli Cosulich Catering office.
Morgan4Ship achieved ISO 9001, ISO 14001, ISO 22000, I1SO
45001 and EEC certifications, fully complying with HACCP re-
gulations.

Navacchio’s facility is an excellent illustration of untapped po-
tential as it ended up being utilized for activities other than me-
rely the usual ones. The storage and logistics industry is now
undergoing rapid growth.

The Group is taking advantage of this opportunity by providing
customers with groupage services for wine export and -20° C
food storage. In 2021, the structure has been equipped with
solar panels to reduce at its minimum its energetic needs for
operations. The investment clearly conveys how seriously our
environment’s consciousness actually is.

Our Brazilian warehouse in Macaé has just been reorganized: it
now has four temperature-controlled refrigerated rooms with
mobile computerized monitoring on a total space of 6.155 m?.
It is equipped with a tracking system that allows items to be
tracked in compliance with the ISO 9001 standard.

Our products have a turnover of 12-15 days, with the exception

of cold products, which have a turnover of 3-5 days.

Depolink provides shipping lines and other empty container
owners with extra facilities for storing empty containers close
to the Port of Koper and Riejka. We have rented more than
30.000 m? of premium land in a superior position, just outside
the Port of Koper region.

This exceptional location and long-term agreement provide De-
poLink’s commercial stability, allowing for appropriate invest-
ments and future advancements. After the exploration of the
current facilities, DepoLink will aim to increase the terminal ca-
pacity by acquiring additional land to follow the increasing de-
mand for container throughput via Port of Koper for domestic
(SLO) and neighbouring CEE countries.

We are ready to collect

in our Warehousing and logistics
facilities the success of our
customers and business partners



Augusto Cosulich

Timothy Cosulich

Shipowning

Our Group'’s activities revolve around ship ownership. Since our
inception, we have specialized not only in ownership but also in
the whole asset management. Over the previous decade, we
have collected a diverse fleet of critical vessels for many of
our Group’s commercial activities. Our strategy is to keep in-
vesting in those assets.

At the end of last year, strong of its 13 vessels in the portfolio,
the Group as shown its commitment to the entire sector. 2021
has been the most crucial year in the recent history of this bu-
siness unit because we concluded critical operations across all
activities.

Our fleet comprises Bunker tankers, Dry Bulk carriers and Ge-
neral Cargo vessels. Following our strategy of creating strict
collaborations with the Steel industry, we have purchased three
general cargo vessels that support the transportation of steel
products from Eastern Europe to mainly North-East ltaly. Metal-
lica (26.052 DWT), Stellina (26.052 DWT) and Tzarevna (21.470
DWT) are the 2021 newest additions, and they bring the total
number of vessels owned for these activities to 6. Now, with
the actual context linked to the Russian-Ukraine conflict, the
employment of our fleet will be diverted to other geographical
areas. General cargo vessels for the steel industry are now a
precious asset, which translates into very profitable business
opportunities for our Group.

Our dry bulk carrier Vulcania (82.000DWT) had recently had
a comprehensive drydock restyling, proving to be a valuable
asset. Our vessel was fully ready to play a critical role in a com-
petitive landscape with rising ocean freight costs. At the end of
2021, we signed a time-charter contract with a leading Japane-
se player, creating significant mutual benefits.

We are a well-known operator in the bunker vessel shipowning
industry in Singapore Bay. In 2021, we invested in modernizing
our fleet to include newer and larger vessels. Here is the upda-
ted list of all our vessels: Luisella Cosulich (3.970 DWT), Mar-
gherita Cosulich (7.994 DWT), Cecilia Cosulich (6.508 DWT),
Emma Cosulich (7.997 DWT), Grazia Cosulich (4.998 DWT) and
Maria Cosulich (7032 DWT). As you can appreciate, the names
of our ships represent a tribute to past prominent women in the
Cosulich family.

Since 2020, we have shifted our Singapore business model
from a pure physical supplier to a shipowner and logistics pro-
vider, providing a premium fleet and unrivalled service to oil
majors and big independent trading businesses. We are plea-
sed with the outcomes of this development, which demonstra-
ted the effectiveness of our plan.

2020 was the year in which the biggest investment on vessels of
our history took place. Our Marine Fuel and LNG team worked
alongside our Group Finance team to secure the construction

of 1+1 8.200cbm LNG bunkering vessels.
Last year, we replicated the first investment, and we are hap-

py to announce that a second sister unit will be built and then
delivered in 2024.

The first unit reflects our dedication to delivering greener fuels
and the logistics that go with them. The second unit is a pione-
ering investment in which Fratelli Cosulich Group is making a
constructive contribution to the sustainable growth of global

shipping.

Simple, Historic, Innovative,
Persistent: this is the Shipowning
made in Cosulich
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VESSEL TYPE DWT
General Cargo 82.036
HOVERLA A

VESSEL TYPE DWT
Bulk Carrier 3.732

MONT BLANC A

VESSEL TYPE
General Cargo

MONTE ROSA A

DWT
3.737

VESSEL TYPE DWT
General Cargo  3.674
METALLICA

VESSEL TYPE DWT
General Cargo 26.052
STELLINA

VESSEL TYPE DWT
General Cargo 26.052

TZAREVNA
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VESSEL TYPE DWT
General Cargo 21.470

MARIA COSULICH

VESSEL TYPE DWT
Tanker 7.032

LUISELLA COSULICH

VESSEL TYPE DWT
Tanker 3.970

CECILIA COSULICH

VESSEL TYPE DWT
Tanker 6.508

EMMA COSULICH

VESSEL TYPE DWT
Tanker 7.997

GRAZIA COSULICH

VESSEL TYPE DWT
Tanker 4,998

MARGHERITA COSULICH

VESSEL TYPE DWT
Tanker 7.994




Matteo Cosulich

Business and Leisure Travel

The long effects of the pandemic hit hard also in 2021, radically
changing our working methods.

Digitalization and technological investments have become criti-
cal and crucial in the travel sector for business and leisure. Last
year we reorganized ourselves, elaborating new digital strate-
gies with a 360° strategy covering a new website and a new
LinkedIn page, becoming so more capable of communicating
with the external world.

The results have been outstanding: +85,7% new visitors com-
pared to the past, a new LinkedIn page followed by the maritime
sector and agencies’ professionals by 48%. On Facebook, we
reached +177% people reached and +59% post-interactions.
Despite the numerous challenges, these are encouraging signs
of recovery.

Throughout last year, rules on restrictions changed at a frenetic
pace, so our 24-hour availability became a selling point for our
services.

The constant support for our customers has enabled us to
achieve ever-higher satisfaction levels and assert a new level
of authority in our industry. Our team was focused on keeping
up with the constant changes in the rules, not just for business
travel but also for leisure travel.

Collaborations with Welcome Travel Group, Accademia Britan-

nica Services (a language school with over 30 years of experien-
ce), Padel Travel Costa del Sol, and strengthening our founding
membership with Travel Specialist Italy for our business travel
sector were also significant.

Not only external collaborations but also Group synergies: we
are proud to have assisted our Manning department with crew
member movement and personnel in the oil and gas sector. We
began supporting companies that want to reduce CO? emis-
sions on every trip. We are improving our all-inclusive packages
not only for leisure travelers but also for business travelers and
marine travelers.

For 2022, we want to reach pre-pandemic levels, while for the
next three years, we want to integrate all of our offices by cre-
ating a single-hub inside the Group that can establish the con-
ditions for full use of the potential afforded by an international
player like ATPI.

Our long-term objectives are to make travel simple for all of our
business units and clients and speed up the booking process.
We will continue investing in new tools and strategic alliances
to serve our clients with quality and quantity offerings.

We are willing to make the future
our next travel destination



Augusto Cosulich

Marta Cosulich

Trade and Manufacturing

We are active in the trade and manufacturing business with
different entities.

The previous several years have been defined by geopoliti-
cal and energy instability, technological and financial insta-
bility, and COVID exacerbated all of this, transforming refe-
rence framework and redesigning the market. The worldwide
scarcity of raw resources and the concurrent rise in ener-
gy prices have resulted in a significant price domino effect.

According to the context, logistical challenges have made pro-
ducts supply increasingly complicated and remain an essential
topic to watch: thanks to all synergies with Fratelli Cosulich
Group of Companies we managed to deliver an high level of
service for our customers.

Link Industries, our Italian based company, has been able to re-
spond to a strong market demand both in building materials and
in insulation solutions for Industry and Marine Market. Our bu-
siness Units have all performed very well.

Insulation Business has achieved strong results both on the Ma-
rine side with further investments and development of New Ma-
rine Accessories, to complement Paroc Stonewool solutions and
on the Industrial Insulation side, which is a driver to implement
energy efficiency in industrial plants. Building Materials Sales
have also grown thanks to the Government Incentives in Italy.

A continuous and careful analysis of the sectors where we ope-
rate and a precise mapping of our reference market revealed
some rapidly growing aspects concerning urban regeneration,
infrastructural innovation, and sustainability: therefore in 2021,
we have focused on the definition of our long-term strategy,
in order to explore new Markets in Europe, new products to
complete our range and new suppliers on some of our strategic
products’ ranges.

Trasteel is the Group’s Swiss-based company, with headquar-
ters in Lugano, active in trading steel-related products, steel
making raw materials, steel making consumables (such as re-
fractories material), and solid fuel as steam coal and petcoke.

In 2021, we had an exceptional year for so-called General Tra-
ding (+100%), a noteworthy development for Non-Ferrous
(+60%), and significant confirmation of the numbers for Con-
sumables (+3%) in terms of our trading activities. We have also
created three new desks, always with the spirit of providing
services to the steel, metallurgical and shipping industries. The
desks are focused on Gas, Power and Carbon credits.

In terms of Investments/Industrial Activity, 2021 was a solid
year, with outcomes well above our early projections. Officine
Tecnosider had a record year attributable to favourable market
development and the outstanding performance of its manage-
ment team. Tamac was also performing well, exceeding 5,000

mtons per month of output and aiming to achieve 8,000 mtons
by the end of 2022. With the conclusion of the new wave of
investments being inked these days, it's clear the management
team’s efforts were enormous and were eventually rewarded.

During the year, we also completed two significant extra-ordi-
nary activities. Yugotub, located in Serbia, was bought by us.
It will provide about 30,000 mtons of annual pipe output, po-
tentially leading to another large M&A activity in the same in-
dustry in 2022. In Turkey, we introduce you to manufacturing
investment in Izmir to support the business of supplying spare
parts to steel industries and plant parts to OEMs.

Trade and manufacturing
are the core of our extended
business, and we are ready
to serve it at our best



— OUR ACTIVITIES ANNUAL REPORT 2021 FRATELLI COSULICH GROUP 38



Matteo Cosulich

IT Business

If 2020 was the year of IT awakening for most businesses, 2021
will undoubtedly be remembered as the year of embedding
fundamental digital innovation throughout organizations’ ope-
rations flows.

In this evolving environment, we are going beyond. In the last
year, the Group’ IT has grown in both number of professionals
working in the field, and quality, thanks to the implementation
of cutting-edge technologies.

2021 has been the first full year of co-joined activity between
GeneSYS and Comunico (active in Bl and Project management
areas), which entered the Group right before the pandemic. As a
result of the mutual collaboration, new digital solutions have been
developed, giving a more visually appealing, understandable, and
captivating dataset to Group’s operational teams. These techno-
logies quickly spread to our final clients, who can now apprecia-
te the work done internally. We witness a process in which our
intangible services are implementing some digital functions, in-
creasing the value-added of our offerings and, in a certain way,
evolving them into a less intangible, more tangible thing.

2021 was also the year in which GeneSYS achieved ISO 27001
certification for its Information Security Management System
(ISMS). This is proof that its processes, control and project ma-
nagement methodologies resulting from years of work are com-
pliant with internationally recognized standards.

Our Software development delivered in 2021 several projects
where the strict collaboration with Group’s final customers was
our daily. Last year, the “e-global” online portal, developed in
conjunction with Express Global Group, became a powerful in-
strument not only for improving administrative processes but
also became the most effective approach to encouraging client
retention, proving to be a valuable asset throughout the acqui-
sition process for our Group commercial teams.

Other significant initiatives include the launch of a new in-hou-
se built “Line 2k20” (a program devoted to the Shipping agency
capable of managing the entire process with several stakehol-
ders) or the development of Yachting software to produce sy-
nergies throughout all offices worldwide.

2021 has also demonstrated how investments in cybersecuri-
ty are now essential. We have seen increased potential frauds
and cyber-attacks, but fortunately, we were prepared, and
nothing major occurred within the Group thanks to the tech-
nologies already adopted.

We are also investing in a younger generation of professionals
who will bring expertise, dedication, and new approaches to old
problems in our Group. The birth of Commercial Intelligence in
2020 sustained the entire Group on some crucial evolution. We
sustained the Travel business with a website that can promote
all its peculiarities, from Business Travel players to Agency tra-

vel services. We invented the “Digital Academy”, eight live ses-
sions for all employees worldwide to talk about B2B marketing.

Finally, we launched the internal “in. cosulich”, a monthly new-
sletter for the entire Group, involving all managers and em-
ployees with news, interviews and milestones to promote the
synergies within our perimeter.

There is no technology without
information, and there is no
future business without IT



Matteo Cosulich

Insurance Activities

2021 was another year focused on growing our services and
offers within the Group’s perimeter and we are very satisfied
with what we have achieved so far.

Since we paid special attention to the growing demand for risk
management services from our partner companies’ colleagues,
we have studied their real-world operations and offered them
insights, services and solutions to help them better under-
stand, manage, prevent and mitigate the risks they face.

This has enabled us to launch important projects that are profi-
table not only because we have internalized some cost streams,
but above all, because insurance coverage will be more effecti-
ve in the event of a claim.

Under the frame of freight forwarding made by over 25 com-
panies in the Group, we worked on implementing the “Freight
Forwarding Liability Master Program” that regards forwarding,
customs broking, haulage, warehousing and logistics opera-
tions. Our team worked side-by-side with all Group’s managers
and managing directors across all countries located globally.

At the same time, we worked on implementing the “Ship Agent
Liability Master Program” for all Fratelli Cosulich Group enti-
ties that conduct agency business, including ships and yachts,
in both liner and tramp activities.

We immediately started to collaborate with the newly ente-
red Trasteel to provide better cover insurance regarding all its

activities. We developed and started the management of the
Trasteel Group’s insurance package, with a focus on Officine
Tecnosider’'s Manufacturing risks (e.g. Property, Liability) and
Cargo risks for the Trading business.

With regard to our Trading Activities, 2021 has been a sati-
sfying year with the introduction of a consolidated Trade Cre-
dit Risk Insurance Management Plan for diverse businesses
such as Marine Fuel, Steel and Raw Materials.

It is safe to say that a lot of this work could have not been done
if our Group was not that differentiated. We are keen on ser-
ving the Group at our best. In this framework, we sustained the
Board’s requests to investigate implementing corporate welfa-
re. Starting from 2021, we are rolling out those controlled com-
panies, providing their employees with a comprehensive Health
Insurance program.

We are also still pursuing our strategy of increasing our presen-
ce in the public sector. We are satisfied because we managed to
strengthen the relationship with them, and as we expected, we
further developed potential business prospects related to the
public sector, which included the purchase of certain key local
entities as customers.

We work hard because

our insurance activities will
transform the future from

a risky to a tempting place to be



LIFE IN THE GROUP




Focus on our people

The events of recent years have significantly changed the world of work,
in terms of spaces, approach and relationships.

This is why, at a time when the “Great Resignation” is taking root around
the world, the Fratelli Cosulich Group has once again focused on people
as its greatest asset.

Confirming the trend of recent years, the Group has grown with further
M&A activity, and by acquiring talent worldwide. The colleagues who have
joined us have significantly enriched our organisation, bringing with them
work cultures, histories, experiences and backgrounds, underlining once
again the need for a targeted approach focused on people’s individual needs.
It is clear that HR practices must be people-centred.

As a company, our goal is to create a work experience in which employees
share the organisation’s purpose, are stimulated by their responsibilities
and are surrounded by a positive and welcoming environment.

During 2021, our HR department has focused its effort on 3 main aspirations:

e Ensure a cross-company recruitment strategy that embraces di-
versity of our workforce reflecting the marketplace and our com-
munities. This means removing potential barriers, addressing di-
sparities, and continuously reviewing our hiring practices to have
common guidelines that reflects the Group’s values. In the cur-

rent job market, selection can no longer be limited to recruitment,
and we aim at attracting and motivating the best candidates, le-
veraging the Group’s solidity, history, reputation and global reach.
In 2021, more than 40 hiring processes were successfully completed,
across multiple Business Units, in over 10 cities and 6 different coun-
tries, for junior and senior job roles.

Enable development of high-performing teams that deliver results, of-
fering the opportunity to reach their potential, through targeted cour-
ses and development journeys.

During the past year, we offered our colleagues a revised and expan-
ded training catalogue based on feedback and individual needs.
In order to promote our colleagues’ growth, we have organized online
and in-person training sessions, supporting the development of both
technical and soft skills.

Build an environment where the best talent can flourish: to sup-
port our talent development strategy, we need a diverse pipeline of
young graduates to join us. Internship programs are designed to expo-
se talents to a variety of enriching and cross functional learning situa-
tions, offering hands-on experience and networking opportunities.
In 2021 we developed new partnerships with schools and universities
and we gave interns the opportunity to start their professional journey
within Fratelli Cosulich Group.

In a Group experiencing rapid growth, one of the main challenges is to
be able to maintain a sense of unity and cohesion between the different
Group companies, something that historically has represented a strong
point and source of pride for Fratelli Cosulich.

Our goal for the future is to promote greater synergy within the Group
and among the different Business Units. We want to foster a diverse and
inclusive environment, bringing together employees who embrace diffe-
rent ideas, perspectives and backgrounds, that make each of us unique.

We will continue to invest in people, not only by further improving the
selection process, but by promoting mutual trust as well as a personal
performance development plan.
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The Group and the environment

Transporting goods worldwide is an essential requirement for the optimal
functioning of the economy, but it undoubtedly involves a negative con-
tribution to emissions. Every year, transportation and logistics emit 3.5
billion tonnes of CO2.

For some time now, it has been evident how important it is to reduce
the carbon footprint of the shipping and logistics industry. The issue is
currently being discussed worldwide and is on the agenda of every po-
litical debate. In 2021, policies adopted by public entities, resources put
at the industry’s disposal, and investments made by private entities were
significant steps forward in the right direction. As a result, our Group has
prioritized environmental efficiency in its operations: assets, processes,
technology, and people are four critical enablers of our strategy.

Assets are the first pillar of our path to a reduced carbon footprint. We
never stop investing in our assets, and we are proud to be the first Italian
company to own an LNG Bunkering vessel. Our investment is € 20m worth,
and it has been possible thanks to the support of financial institutions and
public entities such as CDP (Cassa Depositi e Prestiti Italia). Our objective
is also to maintain a modern fleet of trucks, with hybrid powertrain equip-
ped vehicles chosen to replace older ones, resulting in a 40% reduction
in fuel consumption compared to previous generations. We believe this
investment to be one of the most important because trucking companies
demand heavy-duty trucks. At the same time, we have invested in our fa-

cility’s energy efficiency. Fratelli Cosulich do Brasil's building in Macae is
entirely self-sufficient thanks to the implementation of an advanced pho-
tovoltaic system. The same environmentally friendly solution has been
implemented at our large warehouse in Navacchio (Tuscany, Italy).

Advanced planning and procedure setting with all involved stakeholders
help us boost operations efficiency.

We are working with a relevant partner in Northern Italy to start a new
activity that will reduce the usage of trucks for transportation by road. At
the centre of this new process, there will be a river barge transporting a
higher quantity of goods at a lower CO? impact. Whether managing the
most complex cargo project or transporting containers or commodities
from point A to point B, we always look for the most environmentally
friendly option. All business units are equally involved in this approach.
For example, our travel departments organize maritime workers’ travel
while considering the CO? consumption of air flights and company envi-
ronmental rules.

On the technological side, a Joint Development Project (JDP) Agreement
was signed by Fratelli Cosulich Bunkers Singapore, RINA, and SeaTech So-
lutions to create an ammonia bunker tanker design. With Ammonia gaining
traction as a viable zero-emission fuel, it will be critical to have bunkering
facilities accessible, such as ammonia bunker tankers, to provide the mari-

time industry with the confidence to explore alternative fuels.

Through our Manning business unit, we also assist the green revolution,
which will impact the entire industry. Our colleagues are hunting for the
best people to work on the upcoming wind farms. Finally, our people are
the foundation of our approach. We attempt to instil among our employe-
es environmentally responsible conducts at work and home.

We are committed to participating actively in this constructive process
and helping bring the environmental demanded change.
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Letter from our CFO

Stefano Abate

Our Group recorded potentially its best financial year so far.
It's time to reveal our story about our financial performance
and progress on the strategic journey to become an end-to-end
logistics diversified Group.

Undoubtedly, 2021 was a remarkable year. It was difficult for
our customers, our business partners and our communities.
Even in such a challenging environment, our people came to-
gether to develop new synergies within and outside the Group.
We continued to follow our strategy, and I’'m proud to say that
we delivered exceptional results. The Group is steadily in the
“billion elite”, with our consolidated turnover peaking this year
the € 1.5b again, with a growth of +39%. For most of our 14
business units, we have registered a solid growth: EBITDA im-
proved from € 26m in 2020 to € 38m last year (+44%), and our
Group net results reached its highest ever, almost € 30m, a
+100% improvement.

As we see a general improvement in both Net Profit and EBI-
TDA, we believe a shift to a more asset-based business model
was pivotal in achieving our goals.

This enormous and rising growth is not just due to the critical
backing of financial institutions. We have expanded the por-

tfolio of financial partners we are working with, and we made
it feasible thanks to a great business strategy with excellent fi-
nancial sharpness. Banks and financial institutions are critical
enablers of our method. We have approved credit lines for over
€ 300m that contribute to our daily cash flow needs and long
term investments. The development of our retained earnings
and reserves, which are over € 150m, secured the enduring
growth of the financial institutions’ support.

But numbers alone are not the story of our 2021 success.

Last year, we completed many activities backed by our Corpo-
rate financial team. We conducted M&A activities in different
markets, fruitfully discussing with the trusted financial advisors’
shareholders and transaction teams. We are serious about the
process to follow with new potential companies entering the
Group. We pay attention to a set of KPIs to be respected, kee-
ping professional and solid respect for the counterpart during
all the dialogues. Our financial team is usually the first contact
for them, sometimes even before the operational teams of both
parties discuss. We want to set the right environment for the
first approach, transmitting the core values of the entire Group.

The synergy between the operational and financial team and

the shareholders is palpable at Fratelli Cosulich. We strive for
honesty in our goals, communicating and achieving them to-
gether. We want to pass over the message our shareholders
set. They have always governed with a “WE as a Group” cultu-
re rather than a “WE as an Owner” mentality, which provides
considerable support both inside and outside the organization.

In 2022, the geopolitical environment is presenting new chal-
lenges that put the business as a lower priority. As a Group with
so many diversified activities, we are ready to react promptly to
adapt to our customers’ needs. We are confident that our finan-
cial results will keep their path, thanks to the flexibility, but also
to existing reliable accounting and credit management systems
that will minimize counterparty risk.

After over 20 years in the role, | continue to see an interesting
future ahead. And if it is true that we are EVOLVING BEYOND, we are
ready to be something never seen before.



Overall result

Our Group results in 2021 recorded an impressive improvement compared to the previous year. fuel which recorded a 17% rise over 2020 which, in turn, was already 18% higher than 2019.
This past year recorded a 39% increase in the value of production, which went from Euro 1,105,042,926 to Euro Therefore the organic growth trend is linked to the expansion policies implemented by the management in the
1,532,279,198. This increase in turnover on an annual basis is due to various factors mainly attributable to the rise previous years. The gross operating margin went from 26,425,053 euros in the previous year to 38,099,235 euros
in volumes in al